








C 0 M M U N I TY AS S 0 C I AT I 0 N MAINTENANCE

We are familiar with maintaining our bodies by going to the gym and our teeth by visiting the
dentist and our car by taking it to a mechanic. All these activities take time, energy, and resources of
varying degrees; they require work.

Maintenance is a common term, but it has a special meaning for community associations.
Maintenance is at the core of a board's mission to "maintain, protect, and enhance" their communities.
To expand on that mission, a board should apply maintenance (maintain), apply preventive mainte¬
nance (protect), and increase or improve in value, quality, desirability, or attractiveness (enhance).

Why is maintenance an essential element of a board's mission? If a board fails to maintain its communi¬
ty, it will quickly fall into disrepair and begin a downward spiral that is hard to reverse. The usual outcome
is special assessments, board recalls, bank borrowing, and political upheaval leading to more chaos. Look
no further than news reports on significant special assessments community associations are imposing for
deferred maintenance and the struggles the owners are having to pay increased assessments.

On the other hand, if maintenance is applied intelligently with a maintenance plan and a mainte¬
nance program accompanied by a properly prepared and funded reserve study, the community will
enjoy desirable common areas and thrive at reasonable expense. There are three reasons or pillars of
a well-maintained community all auguring for regularly applied maintenance: financial; environmental;
and community stability. These cascade from one to the other in succession.

Financial. According to a report by Jones Lang LaSalle1, you can achieve a 545% return on invest¬
ment by performing preventive maintenance. The exact savings are difficult to enumerate in all cases
because they are largely unseen. But you can imagine that the wood-framed deck that has its surface
coated on a regular basis with deck coating doesn't have to have its wood joists or pickets replaced.
Nor does the wood refuse need to be sent to the landfill. The savings when a deck doesn't fail and
injure its owners can be immeasurable; a few years ago, a deck collapse in Berkeley, Calif., killed seven
college students. These are just the most visible examples of how regularly scheduled inspections
coupled with regularly applied maintenance can save a community millions of dollars.

Environmental. There are few things more important to society than lowering our carbon emis¬
sions. If every community association in the U.S. adopted maintenance, those emissions would be
sizably reduced. One of the primary causes of environmental degradation is the premature replace¬
ment of building components such as wood, stucco, and concrete. A maintenance plan, maintenance
program, and funding through a reserve study reduces premature failure of these components. That
means there is less need for materials to be buried in a landfill.

Community stability. A community preventive maintenance plan and maintenance program to
implement the plan, and a regularly updated reserve study funded in conformance with its recommen¬
dations will save the community significant amounts of money. Those financial savings quickly translate
into community stability and maximize property values. This also will reduce the probability of special
assessments or borrowing to fund capital replacements or repairs. Boards can adopt a much more
positive demeanor since they are maintaining their community by the book; they are doing everything
they can do to maintain, protect, and enhance their community. There is also less management turn¬
over since there is less board turnover.
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1. Jones Lang LaSalle, Determining the Economic Value of Preventive Maintenance, http://cdn.ifma.org/sfcdn/docs/default-source/
default-document-libr'arv/determininq-the-economic-value-of-preventative-maintenance.pdf?sfvrsn=2
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