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FREQUENTLY ASKED QUESTIONS 

 
What does it mean to live in an HOA? 
 
A HOA’s primary purpose is to increase property values in the community. To do that, the HOA sets and enforces 
rules for how properties in the neighborhood should look and what homeowners can or cannot do. All 
homeowners automatically become a member of the Birch Bay Village Community Club upon purchasing their 
property.  
 
The total amount of the estimated funds required to pay the Common Expenses of the Club set forth in the 
Annual Budget adopted by the Board of Directors for the fiscal year shall be assessed against the Lots equally. 
 
Different HOAs have different features—and high-end HOAs will likely have more to offer. Some of our BBVCC 
community amenities and activities are: 

Amenities 

• Security 
• Clubhouse 
• Parks 
• Golf Course 
• Swimming Pool 
• Sport Courts 
• Dog Park 
• Beaches to Relax and Walk 
• Marina 
• Boat Storage Area 
• Food and Beverage in the Village 
 

 Make new friends through Clubs 

• Community Events 
• Golf Club 
• Pickle Ball 
• Poker Nights 
• Exercise Classes 
• Dance Classes 
• Rec Center Activities 
• Holiday Dinners 
• Music Nights 
• Movies 
• Weekly Coffee Meetups 
• Social Club 
• Helping Hands 

 
What are the HOA governing documents?  
 
Founded (Incorporated): August 4, 1966 
Covenants Adopted: June 20, 1966 
Bylaws Revised: June 5, 2000  
Washington State RCW’s 
General Rules & Regulations 
Architectural Control Rules & Regulations 
Marina Rules & Regulations 
Golf Club Rules & Regulations 
Policy Documents 
 
All these documents can be read or downloaded from the BBVCC website: 
 
https://bbvcc.com/documents-governing-documents/ 
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What is the Board of Directors? 
 
The BBVCC Homeowners' Association has a Board of Directors (7 lot owners), elected by the Lot Owners 
to oversee the common assets of a property/area, manage its finances, run business affairs, enforce and set 
rules, and see to the maintenance and upkeep of the common areas, as defined in the Governing Documents. 
 
What are the Board Committees? 
 
Board committees are made up of lot owner volunteers, who may serve for two terms of three years. Each 
committee can have up to seven members unless otherwise directed by resolution or bylaw. Our committees 
include: Architectural Control Committee, Buildings & Grounds, Communications, Lakes & Drainage, Golf 
Committee, Marina, Security. Committees meet regularly and are made up of lot owners who have experience or 
interest in the specific the committees. They provide valued research, information, and recommendations to the 
Board. 
 
What is Duty of Care? 
 
The duty of care states that HOA board members must make informed decisions when voting on community 
matters. This guideline sounds like common sense, but it is imperative to research the best solutions before 
voting or moving on issues that concern your members. In essence, you must handle every decision with care. 
 
Bylaw - 5.8 Duty of Care  
 
A Director shall perform the duties of a Director, including duties as a member of any Committee of the Board 
upon which the Director may serve, in good faith, in a manner such Director believes to be in the best interests of 
the Club, and with such care, including reasonable inquiry, as an ordinarily prudent person in a like position 
would use under similar circumstances. In performing the duties of a Director, a Director shall be entitled to rely 
on information, opinions, reports, or statements, including financial statements and other financial data, in each 
case prepared or presented by (a) one or more officers or employees of the Club whom the Director reasonably 
believes to be reliable and competent in the matter presented; (b) legal counsel, public accountants, or other 
persons as to matters which the director reasonably believes to be within such person's professional or expert 
competence; or (c) a Committee of the Board upon which the Director does not serve, duly designated in 
accordance with a provision in the Bylaws, as to matters within its designated authority, which Committee the 
Director believes to merit confidence; so long as, in any such case, the Director acts in good faith, after 
reasonable inquiry when the need therefore is indicated by the circumstances, and without knowledge that 
would cause such reliance to be unwarranted. 
 
What are the Covenants? 
 
Homeowners’ association CC&Rs are, in essence, the rules of a community. They describe the HOA's obligations 
and rights to its members and vice versa. They are often referred to as homeowner association covenants or 
simply covenants. An association's CC&Rs are recorded and filed officially with the state. 
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What are the Bylaws? 
 
Simply put, homeowners’ association bylaws dictate how an HOA should run. Since HOAs are considered 
corporations under law, albeit non-profit, they require bylaws to govern day-to-day operations. HOA bylaws are 
also sometimes referred to as neighborhood association bylaws or subdivision bylaws. 
 
What are the RCWs? 
 
The Revised Code of Washington (RCW) is the compilation of all permanent laws now in force. It is a collection of 
Session Laws (enacted by  
 
RCW 64.38The intent of this chapter is to provide consistent laws regarding the formation and legal 
administration of homeowners' associations. [1995 c 283 § 1.]  
 
What are the General Rules and Regulations? 
 
General rules are based on the Bylaws are more specific and detailed to our community.  The General Rules & 
Regulations are generally adapted and revised to address current issues in the community.  The General Rules & 
Regulations, along with amenity specific rules can be found on the www.bbvcc.com website under governing 
documents. 
 
What is the Asset Reserve Study? 
 
The asset reserve study is produced by an outside consultant and considers when items are typically replaced 
from a “useful life” perspective and functions like a long-term plan, with recommended funding levels sufficient 
to cover major repairs and replacement and when necessary. While it is a requirement to CONDUCT a reserve 
study, it is not required to follow it to the letter though it is generally recommended to do so to ensure the long-
term viability of our community property and preserve property values in our community. 
 
The Asset Reserve Study is critical to our expense planning for current and future expected costs and timeframes, 
and is necessary to develop our annual budget.  
 
What is BBWARM? 
 
The Birch Bay Watershed and Aquatic Resources Management (BBWARM) District was created in response to 
community concerns about water quality, flooding, and loss of aquatic habitat in the Birch Bay Watershed. 
BBWARM's stormwater program focuses on protecting water quality and reducing stormwater impacts. 
 
What is the concern about Semiahmoo new homes? 
 
Water drainage from roofs, driveways, roads which would normally be absorbed by the natural terrain will follow 
the natural path as the runoff from the Semiahmoo golf course through the Bever Creek through BBV to the 
marina. 
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What is the concern about Horizon new homes? 
 
Water drainage from roofs, driveways, roads which would normally be absorbed by the natural terrain will follow 
the natural path to Rogers Slough, Kwan Lake and through Thunder Bird Lake to the marina. 
 
Why doesn’t the Village or the board respond to social media? 
 
HOA attorneys advise their Boards to never ever engage on social media.  
 
Why was option 1 chosen when the survey indicated otherwise?  
 
The survey results were not statistically valid due to less than 90 people responding out of a total of 1129 
owners/residents. While many did not pick the full assessment, the majority did pick some level of shared 
responsibility. 
The overall financial stability of the village required both a fair and equal funding of all amenities (including the 
marina) even if not used by all. By not tying up the Village assets with a long-term loan this option will allow the 
Village more options and flexibility going forward. 
 
Why are the actual Marina users not footing the bill? 
 
The marina is an amenity within the Village, just like, security, parks, golf, and the pool.  All amenities are to be 
shared and supported by all members. The marina users pay moorage and other fees to support the majority of 
the marina costs. Prior to 2018, excess marina fees were used to subsidize operations, reducing overall HOA fees 
to all owners.  Over $1 million of interest earnings were lost to the marina reserves due to this subsidy since 
2000.  Prior to 2000 all excess fees were used to subsidize operations.  It is unknown how much this would have 
accounted for since the beginning of the association. 
 
Why did this Dock Issue and repair not get corrected years ago by previous Boards? 
 
Previous estimates of dock replacement were less.  In 2018, the reserve study identified a marina reserve 
shortfall and suggested a $670,000 assessment for 9 years.  This reserve study was included in the annual budget 
meeting information through 2022. The 2018 Surowiecki study details the deterioration of the docks, in a dock by 
dock and finger by finger study.  The study indicated the docks would need to be replaced within 5 years.  The 
study showed the docks were rotting from the inside out. 
 
Why was Bellingham Marine chosen with all the issues we had with them associated with “B” Dock? 
 
Bellingham Marine (BMI) was both the low-cost provider and known contractor for BBV.  The issues with B dock 
have been addressed and are all expected to be resolved during the time they are working in the Village for A, C 
and D docks (as an efficiency process). 
 
How soon do I have to pay off the $3,100 assessment? 
 
If you are able, paying in 2023 is ideal and will result in no interest charges.  If we get 70% or better of our owners 
to pay up front, we will be able to borrow from ourselves at a 2% interest rate. However, if we are under that 
percent of people paying up front, we will be forced to take out a loan at upwards of 7%, which will have to be 
passed on to homeowners. 
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If I chose one of the payment plans, what are my “sub-options” under each one? Monthly, Quarterly, Annual 
etc.? 
 
Any of these options are available.  You must contact the office to set up payment options. 
 
What will my interest rate be if I choose a payment option? 
 
That depends if we can borrow from ourselves (less than $1 million at 2%) or if we have to borrow from the bank 
at 7% or more. 
 
Can I pay my assessment with a CC? 
 
Yes.  Assessments can be paid with a credit card through our bank’s on-line payment option on their website that 
can be found at www.bbvcc.com/payments.  They charge a $5 fee for debit cards and a 3% fee for credit cards. 
 
What happened to all of the Marina Reserve money we had? 
 
The launch dock was replaced, the guest dock was replaced, and B dock was replaced.  The remaining reserves 
are adequate to support a down payment for the remaining dock replacement and ongoing dredging. 
 
B Dock price was a little under $900,000 and the new Dock estimate doubles that price for each dock.  Why so 
much increase? 
 
The cost for the three remaining docks is $4.5 million.  Docks C & D are longer and have more finger piers than B 
dock. 
The B dock pricing was from 2020. Increased labor and materials play a part.  Bellingham Marine was the low-cost 
provider from the bidding process. 
 
Why were members not given options to vote on related to Dock replacement? 
 
The board is responsible for maintaining the amenities of the HOA per state law and our own Covenants. 
The docks are an amenity maintenance item. 
 
With the assessment and the Marina fee increase, how fast will our reserves begin to increase? 
 
We will be able to start funding marina reserves immediately.  Had the 15 year or 7-year payment plan options 
been adopted, funding would have been pushed out to those years respectively. 
 
Is this $3,100 assessment just the beginning of more to come each year? 
 
There is no known future assessment. 
This is the first assessment in over 20 years. 
 
Who can help me get my option selection setup?  
 
Call the Office, they can help, (360) 371-7744 
 
 


