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NOTICE OF ANNUAL
BUDGET MEETING

SUMMARY OF BOARD ACTION

OF THE BIRCH BAY VILLAGE
COMMUNITY CLUB
Friday, November 6, 2020
VIA ZOOM
Meeting ID: 843 4012 8970
PW: 8055

HOW TO VOTE
The Annual November 2020 Budget packets will be arriving in your mailboxes (or
inboxes –if you opted in for e-mail communication) soon.
Once you have reviewed the proposed
budget information, you can vote the following ways:
1) Online at : www.bbvcc.com/November
-2020-annual-meeting-directed-proxy until 4PM on 11/5/2020
2) Mail or hand deliver to the office: 8055
Cowichan Rd, Blaine, WA 98230—no
later than 4PM on 11/5/2020
3) Email to: contactus@bbvcc.com- no
later than 4PM on 11/5/2020

OFFICE REMINDERS
During Phase 2 -Office Hours:
Mon—Thurs 8:30 am—4:30 pm
Phone: (360)-371-7744
Email: contactus@bbvcc.com

Other by appointment

No walk-ins at this time
 Closed Fridays for Cleaning
 Drop box is available anytime for forms, payments, other documents and are typically
processed the next business day.
Your patience is greatly appreciated as we work
to keep our staff and you safe during this time.
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The Board of Directors held their monthly meeting on October 15 &
the following actions were taken:
•
•
•
•
•
•

Approved Minutes from September 17, 2020
Approved Lakes & Ponds Minutes from October 5, 2020
Approved ACC Minutes from September 1, 2020
Approved Marina Minutes from September 8, 2020
Appointed Joan Tape & Ken Koch to Golf Committee
Appointed Laura Marroquin to Security Committee

NOVEMBER MEETINGS & AGENDAS
November meetings will be held via Zoom and are open to all homeowners.
Meeting ID: 843 4012 8970
PW: 8055

ARCHITECTURAL CONTROL COMMITTEE 11-4-2020, 7pm
12M-16 -- SHED

12C-22 -- DECK

15-1 -- 5 TREE REMOVAL

3-13 -- HOME ADDITION

12-9 -- 4 TREE REMOVAL

12M-17 -- FENCE

MARINA COMMITTEE 11-10-2020, 7PM
BOARD WORKSHOP 11-11-2020, 5pm
BOARD OF DIRECTORS 11-19-2020, 7PM
• General Rules and Regulations Changes
• Dump Truck Purchase
• 2021 Fee Schedule Approval
• Committee Operations Policy

October Compliance Report
Cure Notice

2

Parking

1

Leash/Pet

2

Signage

11
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FALL GOLF REMINDERS

BBV GOLF COURSE
•

Take care of our course, repair fairway
divots, ball marks on greens, and tee box
divots that you and others make, to keep
the course healthy and in good playing
condition for those who follow.

•

Non-golfers: The golf course may seem
empty and inviting but it remains in use
for golfing only. So, please, no walking,
biking, playing, etc., on the course; don’t
risk being injured or causing inadvertent
damage to the course.

•

Golfers: Please pay attention to the
course Dress Code and remember to repair fairway, greens, and tee box divots
that you and others make, to keep the
course healthy and in good playing condition for those who follow.

INTRODUCING OUR NEW & IMPROVED
TEE TIME SYSTEM
We have launched a new tee system for all residents to use!
This system will manage tee times and take payment simultaneously.
To book a tee time… Visit our website www.bbvcc.com and
click on the “Book a Tee Time” floating on the bottom right.
You can book as a visitor (default rate will be non-resident rate in
this case) or you may setup a membership. Memberships will
require the Pro Shop to validate residency, so please plan ahead.
Once your profile is setup, the system will remember you and
you can book tee times, purchase packages like punch cards,
unlimited annual passes, & our new discount pass proposed for
2021. It will be a one stop spot for all of your golf needs.
Remember:
• All golf requires a tee time, even in the off season.
• Prepayment is also required during our off season.
LIGHTSPEED GOLF TEE TIME
• Golf & Grille will be open limited hours and can take your
MANAGEMENT
SYSTEM
tee time
request over the phone
as well. Call 360-371-2026.

Please remember to respect private
property at all times.

GOLF LESSONS
ADULT LESSONS
Fundamentals: grip, stance, setup, swing for
short game, full swing irons, fairway woods,
and driver, plus practice tips. Learn how to
control your swing and make longer, straighter shots! Members and Non-members. For
more information call the Golf & Grille 360
371-2026 or contact Blake
Hull, Bhull@bbvcc.com

COURSE HOURS
The course is open every day. The course
practice area, free for residents; putting
green, chipping green, hitting cages are open
every day. Pro Shop hours vary.
NOVEMBER 2020
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BUDGET QUESTIONS AND ANSWERS
Question: I understand there is a $72 increase in annual dues. However, on page 2 of the budget packet, there is a column that is
titled “Per Month” $130.00 with another column titled “Change” that reads as though it’s a $130 increase. Please clarify.
Answer: It was requested this year that we present the monthly breakdown of our annual assessment, so the $130 represents the
cost per month, not the increase. $1560/12 = $130. The rows beneath represent how much per month your dues go to each cost
center. The Change column was intended to be a general statement. In the updated version published this week, this has been
removed to improve clarity.
Question: I would like to see pie charts on how our dues are to
be spent by cost center, specifically Landscaping, Roads, Lakes,
Marina, Golf, Grill, Pool, Security, Clubhouse, Dog Exercise Area, Clubhouse, Courts, etc.
Answer: While we do not segregate spending in as much detail
as you have requested (i.e. our maintenance and admin is rather
broad and not broken down), we do collect & present it by departmental cost center. In the October bulletin, we published
the pie chart to the right (Figure 1) that show how dues are allocated.
Figure 2 shows the split of funding source by department.
Question: Do the figures/charts of funds spent (from Dues,
Income and RESERVES) on the Marina include Marina-related
costs, e.g. docks, dredging, docks, pilings, fuel operations,
gates, as well include capital expenditures, operations/
maintenance, supplies, equipment, labor, etc.?

Figure 1
Answer: Yes, the marina cost center is inclusive of reserve funds set aside on marina related items as well as day-to-day operations.
Question: The general “slush” fund category of Reserves – General/Other does not appear to be transparent when it is not included in the Operations budget and split out by cost center.
Answer: The Reserve funding is dictated by separate long-term budget that is conducted by a third party specialist. The state mandates this study to be conducted every 3 years – our last one was done in 2018 for the 2019 budget. These studies are published on
our website for your review. Nothing can be spent from reserves that has not been included in this study. It should also be noted
that we follow a “threshold” funding methodology that basically means that each piece of equipment doesn’t have x$ specifically set
aside, rather the funding level is set so that the fund always has enough money in it for what needs to be done. Because of this, it is
not practical to split out exactly how much dues are put toward maintenance equipment versus golf equipment versus office equipment. To further complicate your request, so much of the equipment is shared. Cost accounting as described is not customary in a
non profit of our size and is cost prohibitive from an administrative labor perspective.
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BUDGET QUESTIONS AND ANSWERS
Question: Why is there a dues increase every year the past few years?
Answer: The primary driver in increasing the dues every year has to do with increased costs outside of our control (dues, insurance, minimum wage rate increases, general inflation of goods and services). The other major influencer in our past few years is that the Village was
not setting sufficient funds aside for major replacement/reserves (i.e. Roads, Marina, and All other major items). In the 2019 budget, we
cut over $130,000 in overall operational expenses in order to increase our contribution to reserves. This type of cut isn’t a sustainable expectation and increases are best done incrementally rather than large jumps at one time or special assessments.
Question: The Golf & Grill had a loss of about $28k over a few months of operation, how and why did the Board approve this last year?
Answer: The Golf & Grill budget for 2020 was setup with the expectation that labor that supported both the golf and the food operation
would be one in the same. By offering food sales, we had hoped to generate additional revenue to help with the overall staffing level to
support golf. For 2021, that labor expenditure was shifted to the golf expense after it was requested that our staff not provide food service and dedicate their time exclusively to golf. In exchange, the golf community has agreed to pay higher user fees to make up for this
loss in revenue. If the food service is started back up, it will be done so on a 100% breakeven basis for 2021.
Question: Why doesn’t the Board pass a policy letting the community vote on the budget?
Answer: In nonprofit corporations like ours, you elect a Board to make these decisions on your behalf and is a statutory duty of theirs. The
ability to reject a budget is a protection you have in the event the Board is not in sync with the community needs and expectations, but it
needs to be a majority of all owners, not just those who lobby the loudest or make the most comments on social media, etc. The Board
has a fiduciary duty to represent everyone’s needs, even those that don’t vote or participate. Agreeing to follow the lead of only the majority of those that vote would be a failure in that obligation.
Question: Why doesn’t the Board determine first what the dues should be and force expenditures to meet the pre-determined revenue?
Answer: The Budget process is technically considered Zero
of the
enjoy an educational
BasedMembers
Budgeting but
fromcommunity
an expense perspective.
Every year, tour of
the lakes
ponds.detail
Special
thanks
to all
theofLakes
we analyze
each and
expenditure
to justify
it and
the & Ponds
requests.
We then and
review
theHoffer,
user fees
that can help offset
Committee
Bob
Maintenance
Supervisor for
these expenditures in detail. Only then do we arrive at a poarranging this event.
tential annual dues level. If this results in an increase we feel is
too much for the community to bear, we will continue to look
at alternate income sources and/or defer expenses. This was
done this year.
Question: Why doesn’t the Board adopt a policy capping the
subsidy from dues for each amenity?
Answer: This is a great idea, but we have some amenities that
are vital to our community that require a higher subsidy to
thrive in order to stay viable. Certainly something to consider
going forward.
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Figure 2
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STORMWATER IMPROVEMENT PROJECT
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DOG OWNERS GROUP
The fence is up! However, we cannot occupy the site at this time,
as it is not ready. We still have to put the proper gate in and get
the landscaping done.

2021 DOGS OF BIRCH BAY CALENDAR

2021 CALENDAR SUBMISSIONS

It is fundraiser time! That's right! We are ready to launch our
2021 Dogs of Birch Bay Village calendar! Even though the cost of
the calendars have gone up this year, we have decided to keep the
price to you at $20.00! Although we won't say no if you offer up
more since it is for a good cause!

To submit your pictures for the calendar, please send them to Ruth Balf
at rbalf1@gmail.com no later
than November 10th along with your order
form.

NEW CALENDAR ITEMS—
ADDED THIS YEAR!!!

ORDERING

Want to celebrate your dog's birthday in grand fashion? For a
$5.00 donation, you can assure your dog's picture on the day of
his/her birthday (first come/first serve), shown on the actual day
of the month, (don't worry, we won't put the year unless your pup
wants us too!).

Pre-order your calendars at the same
time by emailing Ruth
at rbalf1@gmail.com
Payment due at the time of ordering by
either cash or check, you can mail, drop at
the office drop box or in person to Ruth.

It has been requested that we offer an "in memory of option". For
a $5.00 donation, you can now memorialize your canine best
friend. Gone but never forgotten.

Calendars will be distributed by December 15th.
See next page for ORDER FORM.

Want to have your dog as the cover photo?? First person to donate $100.00 will have their pup featured as the Cover dog!
Would you like to advertise your business in the calendar? We will
put your business card/logo for a donation $100.00!

NOVEMBER 2020
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BIRCH BAY VILLAGE D.O.G. CLUB 2021 CALENDAR
Picture submission and order form
Human's name(s)
Name of dog's picture submitted
______________________

(no charge)

______________________

_____________________

Address: ___________________________________________________________
Email: ___________________________________ Phone: ___________________

Number

Calendar

X

Amoun
t each
$
20.00

Totals

EXTRAS
Birthday on the calendar – Your dog’s picture on his birthdate. FCFS
Dog's name

DOB
/

/

/

/

/

/

/

/

$
5.00
$
5.00
$
5.00
$
5.00

In Memory of – Memorialize your canine friend with a short saying or just
dates.
(if desired, not required)
Dog’s name

20XX to
20XX

Short one line comment
(e.g. 'Gone but not forgotten')

$
5.00
$
5.00

Donation -- for PAWS-A-WHILE
Any amount you like (donations $60
or more will receive a complimentary
calendar)
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Totals

$

$

NOVEM-

CHRISTMAS TOY STORE

SOCIAL CLUB

DONATIONS

Social Club Monthly Meeting— November 9th, 1 pm
Via ZOOM - Meeting ID: 899 7183 8325
2020-2021 Social Club Chairs:
Chair, Sheryl Jensen 360-371-3505
Co-Chair, Ruth Balf, 206-919-8434

Password: BBVSC

Please read the special flyer in the November
Bulletin for information on how to donate or
purchase gifts for the Christmas Toy Store for
families in the Blaine and Birch Bay areas.

ONGOING COMMUNITY PROJECTS
•
•
•
•
•
•

Social Club Breakfasts will resume when allowed by a future
Phase
Stafholt Good Samaritan Center: We provide birthday gifts for
residents each month
Blaine Food Bank—Bin located inside the Golf Grille—Note
new location.
Helping Hands - For BBV Residents—see article
Welcome to New BBVCC Owners—contact info
New Social Club Directories are available to members. Please
contact Sheryl Jensen at 360-371-3505 to arrange to pick up

Members of the community enjoy an educational tour of
Report the
from
3 inand
1 Event
OctSpecial
3: Thanks
to to
thethe
generosity
of BBV
lakes
ponds.
thanks
Lakes & Ponds
Residents,
the event
was
a ‘blooming’
success. Lots
of
Committee
and
Bob
Hoffer, Maintenance
Supervisor
for
wonderful
indoorthis
andevent.
outdoor plants were shared at the plant exarranging
change; 83 Marvelous Masks were taken in exchange for $577 and
160 lbs. of food donated to the Blaine Food Bank; 132 BBV
Greeting cards were sold and it was a beautiful Fall day! See Bulletin cover for photos from the event.
THANKSGIVING DINNER: Due to current Covid-19 restrictions in
WA State, the traditional Thanksgiving Dinner hosted by the Social
Club at the BBV Clubhouse has been CANCELLED for 2020.
NOVEMBER 2020
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MARVELOUS MASKS
BY MELANIE AND
BBV PHOTO GREETING CARD
SALE
November 28, 2020
Clubhouse Patio from 12 Noon until 2 pm
Depending upon the weather, the Social Club
would like to host another benefit for the
Blaine Food Bank by offering winter-themed
Covid masks for adults and children, in exchange for a monetary or food donation to
the Food Bank.
Greeting cards with wonderful photos of
BBVwould also be for sale at this event.
Watch the Reader Board, BBV Nextdoor.com,
or a BBV Newsletter for confirmation of this
event. Event will be cancelled if weather is
inclement.
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HOLIDAY DECORATING
CONTEST
COMING IN DECEMBER
2020

The Social Club is bringing back the
Holiday Home Decorating Contest in
December!
There will be prizes for outdoor decorations in two categories: 1) Technical
(image projections/blow up decorations, etc.); and 2) Traditional Holiday
Decorations. Check out the December
Bulletin online or hard copy available
at the Office or Golf Shop, for all of
the important details.
Let’s make BBV look like a Winter
Wonderland so get ready to ‘Deck the
Home’ with your creations!
Judges will be driving around the Village just before the holidays to check
out the decorations and selecting the
winners. Types of prizes to be awarded will be announced in the December
Bulletin with winners announced in
one of BBVCC Manager Jen’s online
Newsletters and on BBV
Nextdoor.com
If you have any questions, please contact Carol at 360-371-2933 or Sandra
at 360-371-7350.
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BLAINE-BIRCH BAY HOLIDAY
COMMUNITY TOY STORE 2020
The holiday season is just around the corner and the Community
Toy Store is getting ready to open in December for low-income
families in our community to begin shopping for their children. This event is sponsored by the Community Assistance Program of Blaine (CAP) and benefits families in the Blaine-Birch Bay
area. You can read more about this program on the attached flyer
or by visiting the Community Toy Store page
at www.blainecap.org. Here you will find the links to donate toys
through Amazon, as well as info about gift cards and monetary
donations.
The "Helping Hands" of BBV Social Club are participating again this
year with contacts Susie Walker and Linda Cummings. Here's how
you can donate without leaving the Village:
A DONATION BIN will be on the porch of 8113 Chehalis Road from
November 1 to December 4 for unwrapped gifts. You may also
drop off gift cards or monetary donations to Susie.
 Call Linda at 360-393-4183 with any questions and/or to have
your donation picked up at your home.
 Monetary donations may also be mailed directly to the Community Assistance Program. Mark "Community Toy Store" in
the check memo line and mail to PO Box 1067, Blaine,
WA 98231.

GOLF COURSE FEE PAID AT PRO SHOP

Greens Fee (9-holes)

of Birch Bay Village
The Social Club

If you are sick, recovering from surgery or otherwise need a temporary helping hand, contact Linda Bonomi at 206.276.3713 (cell) to arrange for
equipment or a volunteer.
• Volunteers can provide meals, rides to medical appointments, grocery shopping. Advance
notice is needed.
• The Social Club Medical Equipment Locker
offers short term loans of used manual or
transfer wheelchairs, shower & tub transfer
chairs, 2 & 4 wheel walkers, crutches, commodes & toilet risers, canes & 4’& 8’ ramps &
more.
• We welcome donations of medical equipment
in good condition. Please donate or return
equipment sanitized.
• To become a Helping Hands Volunteer contact Linda.

$15 Resident /$17 Guest

SPECIAL RECOGNITION AND
THANK YOU
Greens Fee (18-holes)
$21 Resident /$25 Guest
Honest
Box
(When
Pro Shop
Closed)
$15
The
Social
Club
recently
received
an anonymous
donation of
$1,000. The Club would like to thank the donor(s) for their generCOURE HOURS
osity, kindness and thoughtfulness.
The funds will aid in our mission
supporting
our The
community
in need.area,
During
this
The of
course
is openthose
everyinday.
course practice
free
for
residents;
putting
green,
chipping
green,
hitting
cages
are
open
difficult time, fundraising opportunities for the Social Club are limevery
day.
ited.
This
donation will be used with great care and with the
thoughtful input of Social Club members. Our gratitude is immeasurable - thank you so much!
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WELCOME TO NEW
BBVCC OWNERS!!
The Social Club has a warm
welcome ready for all new
owners in BBVCC.
Please contact Rhonda at
360-941-0906 for your special card, and a packet of
useful information on the
Birch Bay & Blaine areas.
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CLUB MEMBERSHIP
AND RENEWAL

BBV GOLF CLUB

The club membership includes access to the
“Golf Improvement” group lessons from
March through August. Membership applications are available in the Pro Shop.

The club membership application for 2020
will be emailed to all members and available
at the Pro Shop and Village Office, prior to
the first of the year. If you are traveling to
warmer areas to play golf, remember to return the member application and pay for
your GHIN before the end of the year, to
continue posting scores.

IMPORTANT GHIN
INFORMATION
You must post scores from rounds played
within the boundaries of the Washington
State Golf Association prior to November
15th at any time, even during our Inactive
Score Posting Period (November 15th to
the last day of February).
According to the USGA, our GHIN indexes
will be set inactive at the first of the year
and activated when Golf Club member
applications are received.

NOVEMBER EVENTS
Ladies, Men, Monday Money, and Scramble
clubs will continue to play, weather permitting.

SEE YOU ON THE TEE AT BBV !!!
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The BBV Golf Club promotes an organized golfing environment created in the spirit of the game, open to men and women of all experience and skill levels.

LIGHTSPEED GOLF TEE TIME
MANAGEMENT SYSTEM
Chronogolf.com is your interface to using the Lightspeed Tee Sheet
Management System. This is where you can manage your profile
information and make and manage the booking for Lightspeed. If
you are booking tee times outside of the Golf Shop’s open hours,
you must purchase on-line. You can add a credit card to your account so you can purchase online for any tee time.
Activation emails were sent out with the directions to activate your
Chronogolf account.
Lightspeed is our new Tee Time management system. You can now
select and book your tee time through the BBVCC website at
www.bbvcc.com and use your www.Chronogolf.com account to
book and manage your tee times.
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TOURNAMENTS

ANNUAL VILLBERRY CUP

TWO-PERSON BEST BALL 9/26
Pos.

Players
1
2

Pos.

Gregory, Joan + Hilton, Holly
Nicon, Dymond + Simpson,
Robert
Players

1

Beebe, Al + Sweet, Carl

2

Claus, Sandra + Claus, Brian

1

Players
Stobbart, Lynda + Oram, Karen

2

Oram, Bob + Stobbart, Mike

Pos.

Pos.

Players

To Par Net

Total Net

2

64

3

65

To Par Net

Total Net

-2

60

5

67

To Par Net

Total Net

1

63

4

66

To Par Net

Total Net

1

Toomey, Jim + Hofmann, Gary

E

62

2

Veleber, John + Velber, Joe

4

66

1

Players
Keel, Leanne + McCubbin,
Sandy

2

Keel, Brad + Reilly, Bill

Pos.

Pos.

Players

To Par Net

Total Net

1

63

4

66

To Par Net

Total Net

1

Bellmore, Gene + Gardner,

-2

60

2

Duncan, Bill + Gardner, Don

7

69

1

Players
Szol, Karen + Simpson, Patricia

2

Bogen, Ron + MacMillan, Jim

Pos.

NOVEMBER 2020

To Par Net

Men’s Club members played an away and
home match series with Raspberry Ridge
in the annual Villberry Cup. At the end of
the day, they were the better team (1914), but we plan to get the trophy back
next year. There was a lot of talk about
including a Women’s division in this developing rivalry next year, which would be
great.

PROJECTS
TREE PLANTING
The Golf Club continued the tree planting
project and planted the last four trees
planned for the course by the Golf Club
through 2020. Two trees were planted on
hole #1, left side fairway, as blocking trees
to protect homeowners’ property. A new
tree on #6, left side of fairway, as blocking
tree to protect homeowners’ property.
New tree on #8 for beautification near
Chuck and Zoe’s home.

Total Net

-6

56

5

67
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To find out more about the BBV Golf Club,
go to: www.bbvgolfclub.com
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LEARN TO PLAY THE PIANO

Mike Kent, ABR

In Birch Bay Village

Real Estate Professional

All ages. Adult beginners welcome.
Business: (360) 527-8901

Christine Riffle

WINDERMERE REAL ESTATE

360-778-1614 or 360-310-8020

At Birch Bay Square ● I-5 Exit 270

christine.riffle@gmail.com

Windermere Real Estate/Whatcom, Inc.

Bulletin items for the month of DECEMBER
need to be submitted no later than:
Friday, NOVEMBER 20, 2020.
Specializing in first time home buyers or buyers who are new to the
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BIRCH BAY VILLAGE
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